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PRESIDENT'S ADDRESS 1 

By Major Theodore A. Leisen 

Conditions during the past year have been abnormal and as a 
natural sequence, the affairs of the Association to a certain extent 
have been affected thereby. For this reason, it is not possible to 
expatiate upon any extraordinary achievements or record-breaking 
accomplishments as a result of the year's progress. That we have 
held our own so well financially and in membership is ample reason 
for congratulation and is testimony of a healthy, stable existence. 

If a brief reference may be permitted to the internal dissensions 
which characterized the last annual meeting, it can be stated 
that the storm clouds which then hovered over the Association's 
affairs — fraught for a time with a menace of serious disaster — 
appear to have cleared away, and the hope is sincerely expressed 
that now and in future, all personal feelings will be suppressed in 
the interests of that spirit of universal cooperation and service with- 
out which this Association cannot expect to attain and maintain 
the purposes for which it was formed, and which all members who 
have the interests of the Association at heart so earnestly desire. 

The revision of the Constitution is one of the most important 
matters which is now before the Association, and some of the amend- 
ments as finally concurred in by the Committees, it is believed, will 
have a tendency to insure smoother operation in the affairs of the 
Association, and eliminate or reduce undue friction, if the amend- 
ments are adopted. The amendments involved have received very 
careful consideration by both the Committee on Revision of the 
Constitution and by the Executive Committee, and the results were 
placed before the membership in ample time to permit a thorough 
understanding of the questions at issue before the matter is brought 
to a vote. 

At no time in the history of the countiy has the necessity for the 
beneficial influence of national associations been more vital to their 
membership than during the existing crisis and this is particularly 
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so in connection with those representing public utilities in general 
and public water supplies in particular. 

One of the principal lines of service which this Association should 
endeavor to render at this time to that large portion of its member- 
ship who represent directly or indirectly the management of water 
works, is cooperative assistance through proper channels in obtain- 
ing fuel and other commodities essential to the continuous and 
efficient operation of the plants. The first move in this direction 
was the affiliation with the National Committee on Gas and Electric 
Service, and was productive of considerable good, but there was an 
apparent lack of effort to take full advantage of this committee's 
facilities and services, or much better results might be recorded. 
Other steps tending to effect these results are now under contem- 
plation and it is hoped that the combined efforts along these lines 
will afford marked relief in obtaining prompt deliveries of coal and 
other supplies to all water works administrations. 

Despite certain handicaps which hampered some of the work 
during the past year, the activities of the Association as depicted by 
the official Journal have not fallen below the average standard of 
other years, but a still higher standard is attainable and it sh uld 
be the earnest effort of every individual member to strive unremit- 
tingly for that goal. 

There are many other questions to which it would be possible to 
refer, but the crowded condition of the program offers an excellent 
excuse for condensing this address, and the over-burdened status 
of my position at this particular time affords an even better one for 
not inflicting on the members a prolonged statement or discussion 
of matters with which they are already familiar. 

In conclusion, I desire to express my sincere gratitude to the 
Association for the confidence shown and for the honor conferred 
in electing me .to the Presidency, and to offer my apologies for not 
having given to the affairs, of the Association the full measure of 
attention which the position of president demands. For the major 
portion of the year, it has been a question of service to the Associa- 
tion or service to the Government, and what I was able to give was 
devoted to the latter, to the detriment of the Association's affairs. 
The committees have mostly performed excellent service, and their 
good work was in marked contrast to the delinquency of your 
President. 



